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Succession Planning Done Right! 

 

Recommended Timelines 

Addendum to BlueCross BlueShield of North Carolina 

Foundation’s  

Five Good Ideas  
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Annually 

 

Board of Directors responsibility  

 Strategic Planning incorporates a Review of mission and 

vision 

 Plan for Human and financial resources necessary to 

implement strategies  

 Succession strategy for each key employee (primary 

attention on the Executive) 

 Recognition of future skill sets needed from board and 

key staff leadership 

 Chair conducts executive director’s performance 

evaluation to identify and remedy any concerns 

Human Resources committee responsibility  

 Review/Revisit staff job descriptions 

 Review Executive Director’s performance evaluations of 

key staff members 

 Develop a 30-60-90 day emergency succession plan for 

the Executive 

Executive Director 

 Conduct Staff evaluations 

 Develop personal succession planning and exit 

timetable.   

 3-5 years prior to exit, develop internal staff transition 

program 

 Establish staff development and advancement program 

to groom future leadership from within 

 

Hiring a new Executive Director 

 

The Timeline for Executive Director Search Process will 

require approximately Six months  

 

Proposed Timeline 

 
Month 1  

 Selection of the Search Committee consisting primarily 

of board members and committed volunteers. (Appointed 

by Board Chair) 
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 Committee clarifies and articulates the roles and 

responsibilities for the future leader defining the 

specific criteria, talents, experience, education and 

skills 

 Meeting with key staff members to discuss and clarify 

the skill sets they desire in the new Executive. 

 

Month 2 

 Search Committee approves Job description and 

candidate criteria   

 Job description and notice placed in select publications, 

to advertise the position 

 Board members circulate the job description within their 

circle of influence. Members and thought leaders 

receive a letter from the President asking for 

nominations. 

 Application deadline thirty days from job posting 

 

Month 3 

 Search committee’s initial interviews by phone or skype 

with key candidates to select ten finalists for face-to-

face meetings.  Interviews are scheduled as the 

applications arrive. 

 Search Committee narrows the finalists to three to five 

top candidates for face-to-face Board interviews 

 References checked 

 Board members interview the top two to three candidates 

and select the Executive Director.  

 Financial background checks on finalist 

Month 4 

 New Executive Director joins the staff. 

 

 

 


